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Strategy Plan: Introduction & Procedure

Aspects included in the Strategic Plan:
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Construet a spacious coliege building.

Strengthen short term courses and revise them as per the needs of students,
Up-gradation of the classrooms with 1CT facilities.

o ntroduce new courses,

Organization of seminars and workshops.

Placement Drives

Increase in the furniture

To make the campus Wi-Fi.

Beautification of the campus with innovative environmental practices.

. To madify the computer lab and language lab.

. Toenergize feedback mechanism and involvement of the students.

. To encourage energy conservation activates,

. To review evaluation system and execute more programmes for the attainment of outcomes.
. To organize maximum programmes/activities for contributing to the national development.
. To provide seed money for innovative research of the teacher and students.

. To enrich library with maximum printed books and extend to e-resources.

. Sign more functional Mols for academic and extension exchange.
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Purchase more equipment for sports department.

Make compliance of audit in due time.

Purchase software and other teaching aid to divvangjans.
Smart Classes to be introduced

Encourage teachers for rescarch project.

Sports Equipment

24 Biometric devices
25 E-library
26.College Apps

27.Campus Cover LMS -
28.N-list library W__ﬂ
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